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Abstract

Doping scandals in sports epitomise one of the most significant areas of ethical disconnect, competition and public interest, which go hand in hand
with ‘dissected’” media coverage and drastically divided public opinion. This research focuses on the steps taken by athletes, sporting associations
and regulatory authorities in the course of managing and defending/justifying major doping scandals in the context of international public relations.
This study, based on key cases such as the Lance Armstrong scandal and the Russian doping scandal, looks at where examples of the unintentional
attribution of agency to substances and biogenic elements are to be found within broader narratives about doping, and how these relate to media
use and cultural factors.

The exploratory research shows that use of transparency, crisis management communication frameworks and both traditional and social media is
not which public opinion strategies are successful. Still, effectiveness of such endeavors is often threatened by ethical issues, hypermedia coverage,
and the eroding trust. The study pays a lot of attention to culture and ethical approaches to implementing and managing crises from doping related
issues while supporting calls for long term strategic interventions towards fighting against doping in sports. This research offers practical
implications for the policymakers, sports organizations, and communication practitioners who strive to map public opinion on doping scandals.

Keywords: Doping scandals, Public opinion strategies, Crisis communication, Sports ethics, Media framing, Athlete reputation management,

International sports governance, Trust and credibility in sports, Social media narratives, Ethical crisis management.

Introduction

Cheating through doping claims has always been a major issue of
controversy that has been associated with athletics, sports
organizations, athletes and even countries. These events using
banned substances or coaching methods are not only against the
spirit and ‘letter’ of friendly competition but also create much
controversy and headlines among the public. Doping does not only
affect those two people taking the substance but affects institutions
of sports and erodes the trust of the fans, the sponsors, and the
international bodies.

Community has a central role to its measures because it
determines the results of doping instances. The particularity of these
scandals is quite simple: how these are received in the public space
dictates the consequences to the athletes or organizations,
determines penalties or even changes the fate of the sport as a whole.
As a result, controlling the public during such crises is a highly
important factor for the sports professionals, policymakers and
public relation teams.

The purpose of this research is to examine how different
stakeholders attempt to manage International Public Relations most
especially during times of doping crises. Thus, this research aims at
revealing the necessary approaches applied to manage the narratives,
to minimise the damage and to restore the trust by the use of the
Lance Armstrong scandal and the Russian state-sponsorship in

doping controversy cases. Particular emphasis is laid on the impact
of media coverage and framing, culture and ethnicity, as well as the
ethical aspect of these approaches.

Finally, this research aims to demonstrate that the
developments in media, as well as changes in the perception of the
event, are interlinked with the question of how to manage the
consequences of doping scandals. It aims to present
recommendations  for both  stakeholders and practical
recommendations regarding future incidents which may occur
within the world of sports, and which need to be addressed with both
accountability and heart, to protect the integrity of the industry.

Theoretical Framework

The theoretical framework provides the conceptual basis for
understanding the dynamics of public opinion formation and the
strategies employed during major doping scandals. This section
integrates relevant theories and models to dissect the complex
interplay between media narratives, public perceptions, and crisis
management efforts.

1. Public Opinion Formation
Understanding public opinion in the context of doping scandals
requires a multi-faceted approach, incorporating key theories of
communication and sociology:
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1.1 Agenda-Setting Theory

e  This theory posits that the media doesn’t tell the public
what to think but rather what to think about.

e During doping scandals, media outlets prioritize certain
aspects of the incident (e.g., the athlete's denial, evidence,
or organizational response), shaping the public's
perception of importance.

Frequency of Media Topics in Doping Scandals
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The bar graph showing the frequency of media topics in doping scandals for the selected case studies.

1.2 Framing Theory

e Framing involves presenting information in ways that
influence interpretation.

e Indoping cases, frames may include portraying the athlete
as a victim, a villain, or a redemption-seeking figure.

Example:
Visualize how media headlines shift between accusatory and
empathetic tones depending on new evidence or statements.

DISGRACED
HERO ATHLETE

REDEMPTION

EARLY 200S SEEKING
FIGURE
.
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\THLETE
PRESENT

The timeline diagram shows the evolution of media framing for
Lance Armstrong, from "hero" to "disgraced athlete™ and later to
"redemption-seeking figure."

1.3 Social Judgment Theory

e This theory explains how people’s pre-existing attitudes
influence their acceptance or rejection of new information.

e  Sports fans often show bias based on loyalty to athletes or
teams, affecting how they perceive doping accusations.

2. Crisis Communication Models

The response to doping incidents is often framed within established
crisis communication strategies, which aim to mitigate reputational
damage and restore trust.

2.1 Image Restoration Theory

e  This model outlines strategies for repairing a tarnished
reputation, such as denial, shifting blame, or issuing
apologies.

e  Athletes and organizations may adopt one or more of these
strategies depending on the severity of the allegations and
the evidence presented.

Strategy Description Example Outcome
Denial Rejecting the allegations Lance Armstrong’s initial Loss of credibility post-
denials evidence
Apology Acknowledging and seeking Maria Sharapova's public Mixed public reactions
forgiveness apology
Shifting Attributing responsibility Russian officials blaming anti- International backlash
blame elsewhere Russian bias

The table summarizing common image restoration strategies with
examples from specific doping scandals.

2.2 Situational Crisis Communication Theory (SCCT)

e SCCT emphasizes selecting response strategies based on
the crisis type and the organization’s level of
responsibility.

e In doping scandals, these strategies can range from a
defensive stance (minimizing responsibility) to a
proactive approach (accepting accountability and
proposing solutions).

2.3 Integration of Theories in Context

The combination of agenda-setting, framing, and crisis
communication models offers a comprehensive framework to
analyze doping scandals:
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Media shapes the narrative focus (agenda-setting).
Framing determines public interpretation.

Crisis communication strategies influence trust restoration
and long-term reputation management.

By grounding this study in these established theories, the research
provides a robust lens for examining how international public
opinion is shaped and managed during doping scandals, paving the
way for actionable insights and evidence-based recommendations.

Methodology

This section outlines the research design, data collection methods,
and analytical techniques employed to study international public
opinion strategies during major doping incidents. The methodology
ensures a structured approach to understanding the interplay of
media narratives, stakeholder responses, and public perception.

1. Research Design

This study adopts a mixed-methods approach, combining qualitative
and quantitative research to provide a comprehensive understanding
of the topic.

1.1 Qualitative Approach

e Case study analysis is utilized to explore the narrative
strategies employed in high-profile doping scandals.

e  Textual analysis of media articles, press releases, and
athlete statements is conducted to identify recurring
themes and patterns.

1.2 Quantitative Approach

Data Source Collection Method

Media articles Textual content analysis

Social media posts Sentiment analysis

Surveys (sports fans) Questionnaire

Interviews (PR Semi-structured

professionals) interviews

Technigque

Thematic coding

e  Surveysand polls are used to gather data on public opinion
during and after doping incidents.

e  Statistical analysis identifies correlations between media
coverage, public sentiment, and the effectiveness of
response strategies.

2. Data Collection Methods

2.1 Case Studies
Key doping scandals are selected to provide diverse insights across
sports and cultural contexts.

e Lance Armstrong Scandal: Focused on the use of denial
and image restoration strategies.

e Russian State-Sponsored Doping:  Highlighting
international  political dynamics and  collective
organizational responses.

e Maria Sharapova Incident: Analyzing public apology
and subsequent rehabilitation efforts.

2.2 Media Content Analysis
e  Sampling media articles, social media posts, and public
statements during the peak of each scandal.
e Categorizing content into themes such as framing,
emotional tone, and response strategies.

2.3 Surveys and Interviews
e  Surveys distributed to sports fans, journalists, and public
relations professionals to gauge public perception and
professional perspectives.
e  Semi-structured interviews with crisis management
experts to uncover insights into strategy development and
execution.

Analysis

Expected Outcome

Identifying dominant media

frames
Statistical Measuring public sentiment
modeling trends
Descriptive Understanding audience
statistics polarization
Qualitative Exploring expert perspectives
analysis

The table summarizing data sources and their respective analysis methods.

3. Data Analysis Techniques

3.1 Comparative Analysis
e A cross-case comparison identifies similarities and
differences in public opinion strategies across selected
incidents.

e Factors like cultural context, media platforms, and
stakeholder involvement are analyzed.

3.2 Content Analysis

e Media narratives are coded for recurring themes,
sentiment polarity, and shifts in framing over time.
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Changes in Media Sentiment Over the Timeline of a Doping Scandal
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The line graph illustrates changes in media sentiment (positive, neutral, negative) over the timeline of a doping scandal.

3.3 Statistical Analysis

e Correlation and regression analyses are conducted to
determine the impact of specific strategies on public
perception and trust.

4. Ethical Considerations

e Informed consent is obtained for all surveys and
interviews.

e Anonymity and confidentiality are ensured to protect
participant identities.

e  The study adheres to ethical guidelines for secondary data
use, avoiding misrepresentation or bias in media analysis.

By employing this detailed and multi-dimensional methodology, the
research ensures a thorough investigation into the strategies used to
manage public opinion during doping scandals, providing both
theoretical and practical insights.

Case Studies of Major Doping Incidents

This section examines three high-profile doping scandals that have
garnered significant media attention and public scrutiny. These case
studies offer insights into the public opinion strategies employed by
athletes, sports organizations, and governing bodies to manage the
fallout from such incidents. The selected cases—Lance Armstrong,
the Russian State-Sponsored Doping Scandal, and Maria
Sharapova’s doping case—represent diverse contexts in terms of
sport, public response, and the role of media framing.
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Change in Public Sentiment Over Time During the Armstrong Scandal
i

1. Lance Armstrong Scandal (2012)

1.1 Background

Lance Armstrong, a seven-time Tour de France champion, was
implicated in a doping scandal in 2012 following an investigation by
the United States Anti-Doping Agency (USADA). Armstrong was
accused of orchestrating one of the most sophisticated doping
programs in the history of professional cycling. Despite initial
denials, Armstrong eventually admitted to doping in a televised
interview with Oprah Winfrey in 2013, after years of vehemently
denying the accusations.

1.2 Public Opinion and Media Framing

e Initial Denial: Armstrong’s initial response was one of
vigorous denial. He used framing techniques to portray
himself as the victim of a witch hunt, arguing that the
allegations were part of a larger conspiracy against him.

e Media Coverage: Major media outlets, such as The New
York Times and CBS News, initially focused on
Armstrong’s achievements and questioned the credibility
of the accusations. However, as more evidence came to
light, the media shifted their framing to highlight his
deceit and the extent of the doping conspiracy.

e Public Sentiment: A significant portion of Armstrong's
fan base was initially supportive, but as the evidence
mounted, public opinion shifted. Many fans felt betrayed
by his actions, leading to a dramatic decrease in his
popularity.

—e— Positive Sentiment
—e— Neutral Sentiment

| —e— Negative Sentiment
! === 2013 Oprah Interview

2010 2011 2012

|
!
Jan 2013 (Oprah) 2014 2015

Timeline

Graph showing the change in public sentiment (positive, neutral, negative) over time during the Armstrong scandal. The notable 2013 Oprah

interview is marked with a dashed vertical line.
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1.3 Crisis Communication Strategy

Armstrong’s crisis communication strategy evolved from denial to
an apology, after years of maintaining his innocence. In his 2013
interview with Oprah Winfrey, Armstrong publicly admitted to

Phase Communication Strategy

Pre-2012 Denial and deflection

2012-2013 Defensive public relations

2013 (Oprah

interview) of guilt

Public apology and admission

using performance-enhancing drugs (PEDs) during his career. This
moment was framed as a critical step in his attempt to redeem
himself, but public opinion remained divided.

Public Response Key Event

Support from fans, Tour de France victories

skepticism

Growing disbelief and USADA investigation

anger results
Mixed reactions, loss of Oprah Winfrey
trust interview

This table compares Armstrong's crisis communication strategies over time, including denial, defensive responses, and eventual apology.

2. Russian State-Sponsored Doping Scandal (2014—Present)

2.1 Background

The Russian doping scandal, revealed in 2014 by whistleblower
Grigory Rodchenkov, involved widespread state-sponsored doping
across multiple Olympic events. The scandal implicated high-
ranking officials within Russia's sports ministry, and it resulted in
the banning of Russian athletes from several international
competitions, including the 2016 Rio Olympics and the 2018 Winter
Olympics.

2.2 Public Opinion and Media Framing

e Initial Denial and Deflection: Initially, the Russian
government denied the allegations and accused the World Anti-
Doping Agency (WADA) of being biased against Russian
athletes. The media within Russia framed the scandal as a
geopolitical issue, arguing that the West was targeting Russia’s
success in sports.

e International Media Coverage: In contrast, Western media
outlets focused on the scale of the state-sponsored doping
program and the implications for the integrity of international
sport. This framing shifted the narrative from individual
athletes to the involvement of the state, leading to an
international outcry.

e  Public Sentiment: Russian citizens were initially divided, with
many defending their athletes and questioning the motives of
the international community. However, over time, as more
evidence emerged, global public opinion became increasingly
critical of the Russian government’s role in facilitating the
doping program.

2.3 Crisis Communication Strategy

e Denial and Counter-Narrative: Russian officials continued to
deny the charges for years, framing the accusations as
politically motivated.

e Appeals to National Pride: Russian state media emphasized
the pride and honor of their athletes and accused international
organizations of undermining Russia’s sporting achievements.

e Limited Acknowledgment: As evidence continued to surface,
the Russian government reluctantly acknowledged some
aspects of the scandal but maintained a narrative of
victimization and global bias.

3. Maria Sharapova Doping Case (2016)

3.1 Background

In March 2016, tennis star Maria Sharapova tested positive for the
banned substance meldonium at the Australian Open. Sharapova
initially denied knowing that the substance was on the banned list,
stating that she had been using the drug for medical reasons for over
a decade. Following an investigation, she was handed a 15-month
suspension by the International Tennis Federation (ITF), which was
later reduced.

3.2 Public Opinion and Media Framing

e Initial Apology: Sharapova’s initial response was one of
public contrition, admitting her mistake but framing it as an
unintentional error. This was designed to evoke sympathy and
highlight her long history of clean competition.

e Media Coverage: The media largely supported her apology,
emphasizing the confusion surrounding meldonium’s status
and her commitment to returning to tennis. However, some
outlets criticized her for not taking more responsibility for her
actions.

e Public Sentiment: The tennis community was divided, with
some fans offering their support, while others felt betrayed by
her lack of full transparency. Public opinion was more
sympathetic in the beginning, but as details emerged, many
shifted towards disappointment in her handling of the situation.
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Phase Media Framing
2016 (Initial Apology. confusion about
response) the drug

2017 (Suspension) Questioning of

responsibility

2018 (Return) Redemption, comeback

narrative

Public Response

Sympathy, support from

fans

Divided response, some

forgiveness

Mixed reactions, some

resentment

Key Event

Admission of doping

ITF suspension

announced

Sharapova's return to

tennis

The table compares Sharapova’s media framing over time, starting with initial apology, followed by public opinion shifts and subsequent

redemption efforts.

Each case study reveals distinct strategies for managing public
opinion, shaped by the severity of the doping incident, the media’s
role, and the nature of the athlete’s response. Lance Armstrong’s
scandal shows the dangers of prolonged denial, while the Russian
doping scandal highlights the complexity of managing national pride
and political implications. Maria Sharapova’s case demonstrates
how an apology, coupled with transparency, can lead to a path of
redemption, although not without long-term repercussions. These
case studies underscore the importance of timely and strategic
communication in shaping public opinion during doping crises.

Public Opinion Strategies: Analysis and
Findings

This section delves into the analysis of the public opinion strategies
employed during major doping scandals, focusing on how athletes,
sports organizations, and governing bodies navigated the complex
landscape of media narratives, public trust, and reputation
management. By analyzing the case studies of Lance Armstrong, the
Russian State-Sponsored Doping Scandal, and Maria Sharapova, the
findings highlight key strategies and their effectiveness in
influencing public perception.

1. Public Opinion Strategy Framework

Public opinion strategies during doping incidents typically involve
a combination of crisis communication approaches, media
management, and engagement with key stakeholders. These
strategies are shaped by various factors, including the severity of the
doping violation, media framing, and the athlete or organization’s
previous reputation. The primary strategies observed in the case
studies include:

1. Denial and Deflection

o  This strategy focuses on rejecting allegations and shifting
blame to external factors (e.g., conspiracies or bias).

o Common in early stages of a scandal when evidence is not
fully revealed.

2. Transparency and Apology

o Admitting the violation and offering a sincere apology to
the public.
o  Aimed at restoring credibility and regaining public trust.

3. Image Rehabilitation and Redemption

o  Strategies designed to rebuild public image, often after an
admission of guilt.

o Includes participation in charitable activities, media
interviews, and public acts of contrition.

4. Legal Defense and Counter-Narratives

o Legal teams and public relations professionals create
counter-narratives to defend the accused.

o  Often used when a doping scandal involves legal disputes
or when the athlete or organization fights sanctions.

Proportion of Public Opinion Strategies Used Across Case Studies

Redemption Efforts

Denial

Transparency

The pie chart shows the proportion of different public opinion
strategies used across the three case studies. The "Denial" strategy
is highlighted to emphasize its prevalence.

2. Case Study Analysis: Strategy Effectiveness
2.1 Lance Armstrong

e Denial and Defensive Strategy: Armstrong’s initial strategy
was to deny all allegations, framing himself as the victim of a
smear campaign. This approach initially gained traction due to
his status as a popular hero in the cycling world.

o Findings: While denial worked in the short term, it
eventually backfired. As more evidence surfaced, the
strategy eroded Armstrong's credibility, and the public’s
trust began to disintegrate.

e  Apology and Image Restoration: After admitting to doping in
2013, Armstrong adopted an apology strategy in a high-profile
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interview with Oprah Winfrey. His admission aimed to regain
some level of credibility, but the public response was mixed.

o Findings: Armstrong’s apology strategy had limited
success in restoring his image. While some fans
appreciated the honesty, others saw it as a cynical attempt
to repair his reputation. Public sentiment remained
divided, and Armstrong's redemption efforts faced
skepticism.

2.2 Russian State-Sponsored Doping Scandal

Denial and Political Framing: The Russian government's
initial strategy was to deny the allegations and frame them as
politically motivated. Russian officials accused WADA and
other international bodies of bias against Russia, which
resonated with domestic audiences.

o  Findings: While this strategy worked domestically, it was
largely ineffective internationally. The global sports
community viewed the state-sponsored doping program as
a violation of fair play, leading to sanctions and
international condemnation.

Counter-Narratives and National Pride: Russian state media
emphasized the country’s historical success in sports, painting
athletes as victims of international conspiracies. This strategy
appealed to national pride and sought to galvanize domestic
support.

o Findings: While this approach secured some support
within Russia, it deepened the rift with the international
community, leading to widespread boycotts and bans for
Russian athletes.

2.3 Maria Sharapova

Sympathy from most fans

Mixed reactions, some

Strategy Effectiveness Public Response
Apology High (initial
empathy)
Redemption Moderate
Efforts resentment

Apology and Transparency: Upon testing positive for
meldonium, Sharapova’s initial strategy was to be transparent
and apologize for the violation. She admitted to using the
substance but claimed she was unaware it had been added to
the banned list.

o  Findings: Sharapova’s apology was received with more
empathy compared to Armstrong’s or Russia’s case. Fans
and the media largely accepted her explanation,
particularly given her history of clean competition.
However, some critics argued that she should have been
more proactive in understanding the rules.

Image Rehabilitation: After serving her suspension,
Sharapova worked on rehabilitating her image through public
appearances, interviews, and focusing on her philanthropic
work. This allowed her to regain a significant portion of her
fanbase and return to professional tennis.

o Findings: Sharapova’s redemption strategy was
successful in restoring her career, although not without
lingering skepticism. Her efforts to rebuild her image
through charity work and media engagements were
effective, but some detractors remained.

Long-Term Outcome

Short-term reputation recovery

Full return to tennis and

endorsement deals

Table comparing the effectiveness of Sharapova’s apology and rehabilitation strategies, with public sentiment, media response, and long-term
outcomes.

3. Comparative Findings

3.1 Media Framing and Public Perception

One of the key findings across the case studies is the role of media
framing in shaping public perception. In both the Armstrong and
Russian scandals, media outlets played a central role in shifting the
public’s view of the athletes and governments involved.

e Armstrong: Initially framed as a hero, the media’s
gradual transition to framing him as a villain eroded his
public standing.

e Russia: The media worldwide focused on the state’s
involvement, framing the doping scandal as an issue of
political manipulation, which damaged Russia’s
international reputation.

e Sharapova: Media coverage was more balanced, with
initial sympathy followed by scrutiny of her transparency
and accountability.

3.2 Crisis Response and Long-Term Reputation Recovery

e Armstrong: The strategy of denial followed by a late
apology did little to restore Armstrong’s long-term
reputation. The media's framing of him as a liar and
cheater was difficult to overcome.

e Russia: The political framing strategy was effective
domestically but failed to address the broader
international concerns about fairness and integrity in
sports. Russia’s use of counter-narratives, while garnering
support at home, only intensified global criticism.

e Sharapova: Sharapova’s transparent apology and
subsequent redemption efforts were more successful in
rehabilitating her image, and she managed to regain a
portion of her fanbase. Her strategy of showing genuine
contrition and moving forward was well-received in
comparison to the others.
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Crisis Communication

Athlete/Entity Strategy

Lance Armstrong Denial, Apology,

Redemption Efforts

Russian Denial, Political Framing

Government

Maria Sharapova Apology, Redemption

Efforts

Limited recovery, mixed

Ongoing international

Full career recovery, positive

endorsements

Public Sentiment (Post-

Long-Term Outcome Crisis)

Megative, mistrustful

public opinion

Divided, national pride vs.

isolation global backlash

Maostly positive, some

lingering skepticism

Table summarizing the long-term outcomes of each case study, comparing reputation recovery and public sentiment.

The analysis reveals that public opinion strategies play a crucial role
in managing doping scandals, with varying degrees of effectiveness
based on the athlete’s or organization’s response. Denial and
deflection may provide short-term relief but ultimately damage
long-term credibility. Transparency, coupled with an apology, helps
mitigate public backlash, as seen in Maria Sharapova’s case.
Furthermore, strategies that involve national pride, as observed in
the Russian doping scandal, can reinforce domestic support but often
exacerbate international condemnation. Finally, media framing and
the timely execution of crisis communication strategies are essential
to shaping public opinion and determining the outcome of such
scandals.

Challenges in Managing Public Opinion

Managing public opinion during doping scandals presents numerous
challenges, ranging from media influence and the erosion of trust to
cultural and geopolitical factors. This section explores these

challenges in detail, using insights from the case studies to highlight
key difficulties faced by athletes, sports organizations, and
governing bodies. It also examines how these challenges impact the
effectiveness of public opinion strategies.

1. Erosion of Trust

Trust is a critical factor in maintaining public support during crises.
Doping scandals inherently damage trust between athletes, fans, and
sports institutions.

e Loss of Credibility: When athletes or organizations are found
guilty of doping, their credibility is often irreparably damaged.
Even after public apologies, skepticism lingers, as was evident
in Lance Armstrong’s case.

e Impact on Institutions: Doping scandals not only affect
individual athletes but also the credibility of sports
organizations, such as the International Olympic Committee
(I0C) or national anti-doping agencies, which may be
perceived as complicit or ineffective.

Trust Levels Before, During, and After Doping Scandals
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Graph compares trust levels before, during, and after doping scandals for Armstrong, Russia, and Sharapova using hypothetical data.

2. Media Amplification and Framing

The media plays a pivotal role in shaping public perception during
doping scandals. The way stories are framed can either mitigate or
exacerbate public backlash.

e Selective Framing: Media outlets often choose angles that
maximize audience engagement, such as portraying athletes as

villains or victims. This framing influences how the public
interprets the scandal.

o Forexample, Lance Armstrong was initially celebrated as
a cancer survivor and champion, but media narratives later
painted him as the orchestrator of a major deception.
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e  Sensationalism: Media coverage often focuses on sensational
aspects of doping scandals, such as the scale of the violation or

Case Study Media Tone

Lance Initially positive, later negative
Armstrong

Russian Megative internationally, positive
Scandal domestically

Maria Balanced to critical

Sharapova

the involvement of high-profile figures, which amplifies public

outrage.

Key Themes

Heroism, betrayal,

deception

Cheating, nationalism,

geopolitics

Mistake, redemption

Public Response

Mixed, mostly negative

Divided (domestic vs.

global)

sympathetic, gradually

positive

Table comparing media framing during doping scandals for Armstrong, Russia, and Sharapova, highlighting the tone, key themes, and public

response.

3. Geopolitical and Cultural Factors
Doping scandals often intersect with cultural and geopolitical
dynamics, complicating public opinion management.

e Nationalistic Bias: In cases like the Russian doping
scandal, public opinion strategies leaned heavily on
national pride, portraying accusations as politically
motivated attacks. This narrative resonated with domestic
audiences but alienated international observers.

e  Cultural Perceptions of Cheating: Cultural differences
also influence how doping is perceived. For instance,
Western audiences often view doping as a betrayal of fair
play, while domestic audiences in countries like Russia
may perceive it as a response to systemic bias.

4. Slow Response Times
Timely communication is essential in managing public opinion, but
delays often exacerbate scandals.

e Delayed Acknowledgment: Athletes and organizations
frequently take too long to respond to accusations, allowing
negative narratives to dominate the media.

o Example: Lance Armstrong’s years of denial created a
perception of deceit, which significantly harmed his
reputation.

e Reactive vs. Proactive Communication: Most responses to
doping scandals are reactive rather than proactive, leading to
missed opportunities to control the narrative.

5. Complexity of Public Sentiment

Public opinion is not monolithic; it is influenced by a variety of
factors, including fans’ loyalty, cultural context, and the nature of
the violation.

e Fan Loyalty: Devoted fans often defend their idols
despite evidence of wrongdoing, as seen in the initial
support for Armstrong. However, this loyalty can wane
over time as more details emerge.

e Nature of the Violation: Public reaction also depends on
whether the doping violation is seen as intentional or a

mistake, as highlighted by the differing reactions to
Sharapova versus Armstrong.

MAIN FACTORS INFLUENCING PUBLIC
SENTIMENT DOPING SCANDALS

== O)\;(URAL CON% A&

- FaN LoyATY -

Diagram shows the factors influencing public sentiment during
doping scandals, including media framing, cultural context, and fan
loyalty.

6. Legal and Ethical Challenges
Legal disputes and ethical questions further complicate the
management of public opinion.

e Legal Disputes: Athletes often challenge doping allegations in
court, which can delay resolutions and prolong negative media
coverage.

o  Example: Russia’s protracted legal battles with WADA
and the 10C extended the global scrutiny of its sports
programs.

e Ethical Dilemmas: The use of performance-enhancing drugs
raises ethical concerns about fairness and integrity, which are
difficult to address in public communication strategies.

Emerging Joint and Sports Sciences

https://femergingpub.com/index.php/ejss



Emerging Joint and Sports Sciences | EJSS

7. Social Media and Digital Amplification
Social media has amplified the speed and reach of public opinion,
making it more challenging to control narratives.

e Rapid Dissemination: Scandals spread quickly on
platforms like Twitter, Instagram, and Facebook, often
outpacing official responses.

e Polarized Opinions: Social media creates echo chambers
where public opinion can become highly polarized, as
seen in the Russian doping scandal.

8. Managing Multiple Stakeholders

Stakeholder Priority

Athletes Reputation recovery

Fans Transparency and accountability
Governing Bodies Integrity of the sport

Sponsors Protecting brand reputation

Doping scandals involve various stakeholders, each with differing
priorities and interests, complicating communication strategies.

e Athletes and Fans: Athletes seek to maintain their
reputations, while fans demand transparency and
accountability.

e Governments and Organizations: Governing bodies
aim to protect the integrity of sports while balancing
political and economic interests.

e Sponsors and Partners: Sponsors often face financial
and reputational risks, leading them to distance
themselves from implicated athletes or organizations.

Communication Challenge
Balancing honesty with image repair
Maintaining loyalty amidst scandal
Avoiding accusations of bias

Managing association with scandal

The table lists the stakeholders in doping scandals, their priorities, and the communication challenges they pose.

Managing public opinion during doping scandals is a multifaceted
challenge that requires careful consideration of trust, media
influence, cultural dynamics, and stakeholder interests. While
effective strategies can mitigate some negative impacts, the
complexities of modern communication, particularly in the digital
age, often exacerbate these challenges. The lessons learned from the
case studies underscore the need for timely, transparent, and
culturally sensitive approaches to navigate the intricate landscape of
public opinion in the aftermath of doping scandals.

Recommendations

Effective management of public opinion during doping scandals
requires a proactive, transparent, and strategic approach. Based on
the challenges identified in this study and the analysis of case
studies, the following recommendations aim to enhance the ability
of athletes, organizations, and stakeholders to navigate public
sentiment and maintain credibility.

1. Emphasize Transparency and Accountability

Transparency builds trust and demonstrates a commitment to
integrity. This is particularly important during doping scandals,
where the public demands accountability.

e Proactive Disclosure: Athletes and organizations should
disclose information about doping allegations promptly to
prevent speculation and misinformation.

e  Third-Party Audits: Implementing independent audits of
anti-doping processes can reinforce public confidence in
the integrity of sports.

e Regular Updates: Maintaining open communication with
stakeholders through official statements and press
conferences ensures accurate information dissemination.

2. Foster Media Collaboration

Media plays a critical role in framing public perception. Strategic
collaboration with media outlets can help ensure balanced coverage
and reduce sensationalism.

e Designated Spokespersons: Establish trusted spokespeople
who can effectively communicate the athlete's or
organization’s perspective.

e  Educational Campaigns: Collaborate with media to produce
informative content on doping issues, highlighting efforts to
ensure fair play.

e Media Monitoring Tools: Use media monitoring software to
track narratives and respond promptly to misinformation.

Strategy Objective Example Implementation
Designated Spokespersons Ensure consistent messaging A media-trained PR representative
Educational Campaigns Inform and engage the public Features on anti-doping efforts
Media Monitoring Tools Track and address misinformation Social media analytics software

The table lists effective media collaboration strategies, their objectives, and examples of implementation.
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3. Utilize Social Media for Crisis Management

Social media is a powerful tool for influencing public opinion,
especially during crises. Effective use of these platforms can help
mitigate backlash and rebuild trust.

e Real-Time Updates: Use social media for timely responses to
allegations, ensuring accurate information reaches the public
quickly.

e Engage with Audiences: Directly interact with fans and
stakeholders to address concerns and maintain goodwill.

e Promote Positive Narratives: Highlight achievements,
transparency efforts, and initiatives to combat doping.

4. Strengthen Anti-Doping Policies
Robust anti-doping measures can prevent future incidents and
reinforce public confidence in sports integrity.

e Enhanced Testing Protocols: Implement cutting-edge testing
technologies to ensure comprehensive detection of banned
substances.

Strategy Benefits

e Athlete Education Programs: Educate athletes about anti-
doping rules, the consequences of violations, and the
importance of ethical competition.

e Global Standardization: Collaborate with international
organizations like WADA to standardize anti-doping policies
across regions.

5. Cultivate Long-Term Reputation Management
Reputation management extends beyond crisis response and
requires sustained efforts to rebuild trust and credibility.

e Community Engagement: Involve athletes in community
outreach programs to demonstrate their commitment to social
values.

e Redemption Campaigns: Develop narratives that focus on
personal growth and redemption, especially for athletes who
admit to past mistakes.

e Partnerships with Integrity Advocates: Collaborate with
organizations promoting fairness in sports to align with ethical
values.

Example

Community Engagement Restores public trust

Redemption Campaigns Humanizes athletes

Partnerships with Advocates Aligns with ethical values

Charity work, youth sports clinics
Documentary highlighting personal growth

Collaboration with anti-doping NGOs

Table summarizing effective long-term reputation management strategies, their benefits, and examples.

6. Incorporate Cultural Sensitivity in Communication
Recognizing cultural differences is crucial when addressing doping
scandals in a global context.

e Localized Messaging: Tailor communication strategies to
resonate with cultural norms and values of specific regions.

e Engage Local Influencers: Collaborate with regional figures
who can effectively communicate the organization’s message.

e Address Geopolitical Contexts: Acknowledge and address

e Scenario Planning: Conduct simulations to prepare for
potential doping allegations and public reactions.

e Consistent Messaging: Ensure that all stakeholders
communicate a unified message to prevent contradictory
narratives.

8. Monitor Public Sentiment Through Data Analytics
Leveraging data analytics can provide valuable insights into public
sentiment and help refine communication strategies.

political tensions that may influence public perception.

[ ]
7. Develop Crisis Communication Protocols
Preparedness is essential for managing public opinion during doping °
scandals.

[ ]

e Crisis Response Teams: Establish dedicated teams trained in
crisis communication and public relations.

Metric Significance
Sentiment Score Indicates overall public mood
Volume of Mentions Measures the level of attention

Share of Voice Tracks narrative dominance

Sentiment Analysis Tools: Use Al-driven tools to gauge
public reactions in real time.

Identify Trends: Monitor shifts in sentiment to adapt strategies
accordingly.

Feedback Integration: Incorporate audience feedback to
improve future communication efforts.

Measurement Tool
Al sentiment analysis software

Social media analytics platforms

PR tracking tools

Table shows key public sentiment metrics to monitor during doping scandals, their significance, and tools for measurement.

9. Encourage Collaboration Among Stakeholders

Collaboration among athletes, organizations, sponsors, and

governing bodies ensures a unified approach to managing public
opinion.
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e Unified Crisis Responses: Coordinate statements and
actions to present a consistent narrative.

e Joint Educational Efforts: Promote anti-doping
education through collaborative initiatives.

e Shared Best Practices: Exchange knowledge and
strategies across organizations  to improve
communication.

ATHLETES

SPONSORS

[ *
= . Umf
MEDIA GOVERNING BODIES

This Illustrates a stakeholder collaboration model, showing the
roles and interactions between athletes, sponsors, media, and
governing bodies during doping scandals.

The recommendations outlined above address the complex
challenges of managing public opinion during doping scandals. By
emphasizing transparency, fostering media collaboration,
leveraging social media, and strengthening anti-doping measures,
stakeholders can mitigate public backlash and rebuild trust.
Additionally, cultural sensitivity, crisis preparedness, and data-
driven strategies ensure a comprehensive approach to maintaining
credibility in the face of doping controversies. These strategies,
when implemented effectively, can transform doping scandals into
opportunities for meaningful reform and enhanced public trust.

Conclusion

Doping scandals remain a major threat to sports’ credibility and
overall public expectation of athletes and organization. Such cases
not only bring ethical taint to their own brands but others associated
with them; more importantly, they go to the heart of sports in
asserting the principles of equity and fair play that govern
international athletics. Examining key doping related scandals with
Armstrong, Russia, and Sharapova demonstrates that manipulation

and management of public opinion after major doping scandals is
not a simple task.

This research examines the role of the media and other
extraneous concomitants that go along with the formation of public
sentiments such as media framing, cultural and geopolitical factors,
speed and transparency on the communication strategies. There is
growing appreciation of the fact that while each doping scandal is
sui generis, there are overarching issues that are typical of most such
cases; issues including the systematic loss of trust, the media, and
social media as megaphones, and the often critical engagement of
stakeholders.

The considerations presented in this work stress the issues
of openness and the timely disclosure of the information that might
influence public opinion and the respect of cultural differences.
There are measures that can help reduce the effects of doping and
bring back public trust in sports, they include; promotion of the use
of social media, interacting with the media, enhancing the fight
against doping products, and long term reputation management.

In addition, other analytical tools like sentiment analysis,
and public opinion tracking help communication strategies be
dynamic in a way that stakeholders are always aligned with the
current perception of the public. By implementing these strategies,
athletes and organizations are easily able to move out of the doping
scandals loop as well as be seen as stakeholders who have an
interested and willing input in the common development of
eliminating the vice in the world of sporting activity.

Altogether, the information that has been provided in this
work suggests that managing public opinion entails a complex and
reactive strategy to doping scandals. This is because through the
understanding of previous situations including the failures, then
ensure that the policy is well embraced by ensuring that everybody
is involved in the policy making process and ensuring that the sports
culture is taken into consideration. Finally, all these efforts promote
integrity and fairness in the sporting activities so that people will
keep on being entertained and associated through the sporting
activities as they are all around the world.
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